



TOWN OF LODI

TOWN BOARD MEETING MINUTES
TUESDAY, JANUARY 27, 2015
1.
Pledge of Allegiance: lead by Chairman Collins.
2.
Call to order & roll call: Board members present – Bob Collins, Karl Hugo, Jim Schommer, Mike Plumer, Robert Benson. Also present: Shirley Schommer, Aaron Pfeffer, Rick Waugh, Gary Paepke, Jim Hellenbrand, Joe Ballard (Lodi Enterprise).
3.
Citizen Input: none
Benson/Plumer motion to move agenda item #8 to before #4; MC 5-0.

4.
2015 Animal Control Officer Agreement: Gary – I don’t see how going to a per-call pay basis would work as each call varies so much as to what I have to do, how much I have to travel, equipment used, time spent, etc… Hugo – what the draft agreement says you’d get $20 per call plus the mileage, pickup, kenneling, etc… expenses no matter what length the call is. Benson – what I see is that you (Gary) need to begin reporting to us every call you handle on report form provided so that the town has written documentation of exactly what services the town is paying for. Goeske – you could extend the 2014 contract as it is for a 3 month or 6 month or whatever time period. Benson/Schommer motion that we extend the contract for 6 months (January – June 2015) as per 2014 agreement and then revisit the subject at the end of 6 months; MC 5-0.
5.
Appointment(s) to Park Commission: Collins – we received an email on 1/23/15 from Denise Patterson, who also contacted myself and Karl Hugo, expressing interest on being appointed to the Park Commission. Benson/Plumer motion to appoint Denise Patterson to the Park Commission; MC 5-0. 
6.
2015 Park, Walking Paths, Cemetery and Town Hall mowing: Schommer – I think it’s a good idea to periodically put these items out for proposals just to make sure we’re getting a good price. Schommer/Hugo motion that Goeske put an ad in the Lodi Enterprise asking for proposals; MC 5-0.
7. 
Personnel Issues: T-Site employees present: Rick Waugh, Aaron Pfeffer:


(a) Motion to go into closed session per WSS 19.85(1)(b) & WSS 19.85(1)(c)*: Benson/Schommer 
motion to go into closed session; MC 5-0. 


(c) Motion to return to open session: Benson/Schommer motion to return to open session; MC 5-0.

(d) Any action on closed session matter(s): Schommer/Plumer motion that when Goeske/Waugh do the 
scheduling that Waugh be scheduled for all hours the Transfer Site is open until such time as Waugh can 
get an assistant trained; MC 5-0.
8.
Letter from City of Lodi 01/07/15 re: balance of Invoice #011486 (Lodi St.): Lichtenheld – last year I had discussion with the City of Lodi engineer MSA regarding what they needed to do on Lodi Street to extend the water main, which would require them needing to reconstruct/repave one side of the road. One option was for them to do their work and only pave that side, the second option was to pave the other side at the same time they did the side they had to do, and third option was to put in curb and gutter on both sides. The Lodi Town Board decided to do option 2 in April 2014 at a cost of $30,000 - $35,000. The Town Attorney prepared the following 2 documents at the request of the City. Goeske - these were "Intermunicipal Agreement Authorizing Installation of City of Lodi Water Main Within Right of Way of Town of Lodi" and "Water Main Easement" and then recorded them with the Columbia County Register of Deeds on 05/12/2014 (Document #859855), for a total cost of $760.00. Lichtenheld - the bids came in at $24,000. I did have some issues with drainage problems after the work was done, but the City took care of that. When the billing came in Goeske did send it to me for my review. The City added $4,500 of engineer costs to the $24,000, and I recommended board approval of the approximate $28,500. But the Town Board had concerns because the town had incurred its own engineering costs plus the legal costs for the town attorney to prepare both required legal documents. Hugo – I see the options as paying, not paying, or try more to negotiate. Schommer – the $4,500 the City is charging us for isn’t the entire engineering cost is it? Lichtenheld – no, that’s what they’re saying is the engineering for the town’s half of the road. Benson/Hugo motion to pay the $7,421.52 minus the $760.00 legal expenses incurred by the town; MC 4-0-1 (Schommer abstained)..
9.
Continued discussion re: skid steer for Transfer Site: Benson – I asked that this be put on tonight’s agenda. I had a discussion at the Transfer Site with Rick Waugh this past weekend and now fully realize how useful a skid steer would be at the site for such things a snowplowing, moving mulch pile, straightening dumpsters, pushing items better into the dumpsters, pushing the brush into the brush pile, picking up ashes out of pit, etc… There’s a number of good manufacturers of skid steers such as Ford, New Holland, etc… I was at Carl Statz & Sons recently, and I from experience know how important it is to buy equipment from a reputable dealer with a good service maintenance record. I was looking at a 57hp diesel that can lift 1,700-2,000#. For a unit like that it would be $33,000 base unit, snow bucket $2,500, bucket 1,100 – so you’d be looking at approximately $36,000. You could also get a mowing attachment. This would fit into one of the sheds at the Transfer Site. This would come with a 2- year warranty on engine and power train. Hugo – do you (Benson) want to take on the project of looking further into this? And what about a front end loader. Benson – I think a front end loader would be overkill, and would not fit into any of the sheds at the Transfer Site. And yes, I am willing to look into this further.
Goeske – I will need to look into whether this would have to be put out to sealed bids, what special prices the town could get through the State, etc…

Schommer – could Benson, Hugo and Waugh work together on this? Benson – possibly we could get dealers to bring equipment out to the Transfer Site and give us a demonstration. 
10.
Operator License(s) - Kristi Woodward, Melissa Evans, Shana Disrud: Benson/Hugo motion to approve; MC 5-0. Goeske to look into ordinance allowing Clerk to approve these. 
11.
Clerk-Treasurer:


(a) Town Board meeting minutes - 12/30/14: Schommer/Plumer motion to approve as prepared; MC 
5-0.

(b) Revenues vs. Expenditures as of 01/27/15: Benson – legal expenses at $6,590.75 already? Goeske 
– yes, $6,000 of it due to the Log Tavern, and the town cannot recoup any of those costs.

Revenues as of 01/27/15:

report incorrect until taxes & specials collected in December 2014 






are transferred over to 2015 budget upon completion of 2014 audit


Expenditures as of 01/27/15:

$66,723.52


(c) Payment of Bills: Schommer/Plumer motion to approve ACH #5 for January mortgage payment of 
$1,155.00 plus checks #20251 through #20448 totaling $3,784,861.00 = Total of $3,786,016.00; MC 5-
0.
(d) Building Permit Report: No permits issued so far in 2015; report presented is complete report for 
2014. 
(e) Communications: none
12.
Commission/Committee Reports: none to report
13.
Future agenda item(s): Issues with building permit violations enforcement to be on future agenda. Skid steer. Monthly reports from Columbia County on law enforcement activity (check contract).

14.  
Adjourn: Schommer/Benson motion to adjourn at 7:45 PM; MC 5-0.
April D. Goeske






                 
Clerk-Treasurer    
Page 2 of 3

