



TOWN OF LODI

TOWN BOARD MEETING MINUTES*
FEBRUARY 24, 2015
*approved by the Lodi Town Board at their meeting on March 31, 2015

1.
Pledge of Allegiance: lead by Town Chairman Collins.
2.
Call to order & roll call: Meeting called to order by Chairman Collins at 6:00 PM. Board members present: Bob Collins, Mike Plumer, Karl Hugo, Robert Benson, and Jim Schommer. Also present: Atty. Todd Hepler, Rick Waugh, and Shirley Schommer.
3.
Citizen Input: (a) Todd J. Hepler, Candidate for Columbia County Circuit Court Judge, Branch I - I’m a 4th term village trustee. I’ve been with the law firm of Boardman & Clark since I began my legal practice 10 years ago. I am running for the position that will be open due to the retirement of Judge Daniel George. I don’t do a lot of criminal law, but do practice a lot of other area of law. Before I was an attorney I was a newspaper editor. So I reported on the system before I began practicing in the system. I want to make Columbia County a better place.
4.
2015 Park, Walking Paths, Cemetery and Town Hall mowing proposals: Benson – what I’m seeing is that we have a very good track record with Ness, and I feel very confident with his work. My suggestion would be to recommend Scott Ness for the entire mowing proposal. As far as the town hall, the 2 proposals given are $15 difference, with Buchanan’s being the lowest. Hugo – how about taking the lowest of each? Buchanan – I wouldn’t want to do that. Hellenbrand – I’d be okay. Schommer – the difference in all the proposals is so small.
Schommer/Benson motion to approve Scott Ness for 2015; MC 5-0.
5.
Violation of Ordinance Section 5.11 relating to installation of and continuing use of illegal 2nd driveway @ W10739 E. Harmony Drive owned by James & Wendy Jones (Town Board denied application for a variance 08/26/2014): Wendy – I know we were told that we had to restore the area that is gravel driveway and plant grass, which we did. Collins – but you’re still driving across it as if the driveway was still there. Wendy – I didn’t realize we couldn’t drive across the area we restored. Jim – should I give you a list of all the others in HG that have 2 driveways? Goeske – there are several that have been given variances due to safety issues. Jim – I can take care of the problem right away. Schommer – I think we should give him until the next Town Board meeting to get into compliance. Plumer – the ordinance says a property can only have one driveway, so if they restored it aren’t they in compliance even if they drive across it? Collins – you were told that you can only access the property in one location. Plumer – the question is whether they want to get into litigation with the town to argue whether you can drive onto your property anywhere you want. 
Schommer/Plumer that we give the Jones’ until the next Town Board meeting to get into compliance; MC 5-0.
6.
Issues with building permit violation enforcement: Goeske – we received an email yesterday from Mark Jankowski asking if the board could table this until the March meeting. Foellmi spoke with me today asking the same. Benson/Schommer to table until March meeting; MC 5-0.
7.
Appointment(s) to Park Commission - Amber Elsing: Schommer/Plumer motion to appoint Amber Elsing (W10816 E. Harmony Dr.); MC 5-0.
8.
Continued discussion re: equipment purchase for Transfer Site: Benson – ignore the quotes I had Ken Ziems of Carl F. Statz & Sons send us. In talking with Lead Transfer Site Operator Rick Waugh I went back and got a quote on a Kubota payloader. It might be a little bit of an overkill for what we need. The best thing about a payloader would be moving leaves, mulch, etc… It runs about $60,000, but we have no building at the T-Site to store it in. The 2nd quote is from McFarlane’s is a Kubota skid steer, with a track. I’ve received reports about problems with the track not wearing will. All other dealers I talked to did not recommend anything with a track due to problems. This runs about $52,000. The 3rd quote is a Case skid loader at $37,675, which would fit in one of the current sheds at the T-Site. The 4th quote is for a Bobcat. I think we could get away with a unit with tires, we could spread gravel if needed in areas for traction. This runs $34,200 with 2 buckets. An option is that we could lease it from them, as a municipality, for $1,950 for 250 hours or less per year they will lease us a new one each year. Hugo – did you check an all-out lease? Benson – the Case would be $6,500/year for 3 years. What it all boils down to is that we could do a lot of the work at the T-Site that we’re currently having to hire out for.  Bobcat makes their own parts. I personally think the Bobcat would serve the town’s needs at the beset price. Kubota is still new in this equipment, Case is fine also. Rick – I see a lot more Bobcat’s around than any other brand. To be EPA compliant in the future all diesels have to add urea in the fuel – Bobcat is already Tier 4 compliant without having to add urea to the fuel. Waugh – purchasing a Bobcat that is Tier 4 compliant would make it much easier to trade-in in the future. Benson – and with the Bobcat we can store it indoors, we can order a blade or snowblower attachment if needed in the future. Hugo – the problem with a skid steer is it’s not heavy enough to do things like pushing the leaves/mulch pile – we found that when Roman Hellenbrand was doing this work this past summer. A payloader is kind of an awkward machine. Waugh – having our own equipment I could do what’s needed more often instead of waiting 3-4+ weeks when it’s much harder to move; I could do it each week. 
Hugo – I looked at a 4WD tractor, which could also do the mowing & brushing along town roads, which we currently pay the county around $13,000/year to do, as well as everything it is needed for at the T-Site. This has 108hp, not EPA compliant in the future, but grandfathered in. Goeske – I checked with the WTA attorney and he informed me that for equipment purchases the town is not required to put it out for a legal bid. The tractor w/loader would come to about $67,800 total ($57,400 for tractor w/loader + $10,400 for a mower attachment). The advantages of the tractor is its size. We don’t have a shed large enough to store it in – but we’re planning on replacing the roof at one of the buildings at the T-Site, so we could add height to that one. In 5 years the town would save the entire cost of the tractor. With what Benson has costs on it doesn’t show fuel, insurance and other costs. My figures show fuel, oil, repair & maintenance and insurance. 
Benson – this is all a lot to think about. Do we want to take care of everything at the T-Site plus road mowing & brushing, or just the T-Site needs? The tractor that Karl has prices on wouldn’t be as handy at the T-Site due to its size. The tractor is actually quite huge and harder to move around in tighter areas. If the town wants to do the road mowing, then it’d have to be the tractor – a skid steer wouldn’t be able to do that. Collins – I talked to the county and they said a skid steer would work at the T-Site, but if we want to do road mowing then we’ll need the tractor. 
Hugo – a skid steer won’t pay for itself, there’s no payback, only convenience. Benson – I don’t necessarily agree with that, I’d have to look at figures for what the town is paying for now. 

Schommer – once you get into having employees operating equipment then Workman’s Comp insurance costs will increase. We also have to look into training requirements for the equipment. 
Benson – one idea might be to get proposals from contractors to do the mowing along town roads. 
9.
Clerk-Treasurer:


(a) Town Board meeting minutes - January 27, 2015: Schommer/Hugo motion to approve as prepared/presented; MC 5-0.

(b) Revenues vs. Expenditures as of February 20, 2015: 


Revenue 01/01/15 - 02/20/15:

$504,288.98



Expenditures 01/01/15 - 02/20/15:
$181.830.53 


Net Income 



$322,458.45

(c) Payment of Bills: Schommer/Hugo motion to approve payment of mortgage payment plus checks #20457 through #20497; totaling $1,798,329.63; MC 5-0.
(d) Building Permit Report: 
	Lodi
	Lodi
	
	Town of Lodi
	
	
	
	
	

	Issue
	Permit
	
	2014 Building Permits (Paid for in 2015)
	
	GEC
	TOL
	Total

	Date
	# 14-
	Site Address
	Owner/Contractor
	Est. Cost
	Description
	Fee
	Share
	Fee Paid

	12/19/14
	88
	W10964 W. Harmony Dr.
	Samuel Moen
	not stated
	remodel
	80.00
	20.00
	100.00

	12/24/14
	91
	N2779 Summerville Park Rd.
	Dave Finley
	8,000.00
	finish basement
	306.18
	58.60
	364.78

	
	
	
	2014 CARRYOVER TOTALS
	8,000.00
	
	386.18
	78.60
	464.78
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	Town of Lodi
	
	
	
	
	

	Issue
	Permit
	
	2015 Building Permits
	
	
	GEC
	TOL
	Total

	Date
	#15-
	Site Address
	Owner/Contractor
	Est. Cost
	Description
	Fee
	Share
	Fee Paid

	01/09/15
	01
	W11056 Bayview Dr.
	Mike & Cindy Fobes
	250,000.00
	L10-038 renewal
	260.00
	40.00
	300.00

	02/04/15
	02
	N2590 Michael Dr.
	Brad Ellerman
	
	finish bathroom
	85.00
	15.00
	100.00

	02/12/15
	03
	W11265 Red Cedar Dr.
	Mike Steinhoff/Ryan
	
	repair fire damage
	85.00
	15.00
	100.00

	02/13/15
	04
	N1755 Ryan Rd.
	James Wagner
	25,000.00
	remodel
	85.00
	15.00
	100.00


(e) Communications: 02/05/15 email from Bill Gaber of Accurate Appraisal, LLC relating to Gov. Walker's budget proposal recommendation of Full Value Maintenance for the entire state being done at the County level, beginning in 2017. 02/05/15 Wisconsin State Journal article "Counties, not cities, would conduct assessments under budget plan". 02/05/15 copy of Wisconsin Legislature AB21,2038. 02/20/15 letter from Gardiner Appraisal Service, LLC regarding County Wide Assessment System proposed by Governor Walker's 2015-2017 Budget. 
10.
Commission/Committee Reports: Park Commission – back up to full commission membership. Fire Commission - a new Fire Chief will be appointed at March meeting. EMS - received 02/16/15 a copy of their Profit & Loss Budget vs. Actual for January through December 2014.
11.
Future agenda item(s): building inspection (item #6) above; equipment purchase, 
12.  
Adjourn: Schommer/Benson motion to adjourn @ 7:55 PM; MC 5-0.
April D. Goeske
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