



TOWN OF LODI

TOWN BOARD MEETING

JUNE 29, 2015
1.
Pledge of Allegiance: lead by Chairman Marx.
2.
Call to order & roll call: Board members present: Tom Marx, James Brooks, James Bechen, Robert Benson, and James Schommer. All present: Martin Schmidt (Town of Dekorra Constable), Audrey Attoe, Joe Fobes, Vickie Nichols, Larry Regular, Pam Regula, Kris Scott, Amy Scott, Joe Ballard (Lodi Enterprise)
3.
Citizen Input: none
4.
Certified Survey Map creating 3 lots/parcels from the current Parcel 11022-1351 located in Section 4, Town 10N, Range 8E @ W10920 Lakeview Drive owned by Kristopher & Amy Scott: Bechen – this  was brought before the Plan Commission on June 18th meets all the minimum lot size requirements.and was recommended for approval. Bechen/Schommer motion to approve; MC 5-0.
5.
Ordinance enforcement: Marx – this is being brought up because many have expressed concerns about the difficulty of enforcing town ordinances. We have 3 options: have a constable, have the County Sheriff enforce our ordinances, or have our own police department.
(a) Martin Schmidt, Town of Dekorra Constable: The Town of Dekorra didn’t have a constable for many years, and was and still is dissatisfied with county enforcement. So about 12 years ago Dekorra decided to reinstate the Constable position (elected). My first election I lost 4-2 (to Martha Stewart), but since Martha doesn’t live in the Town of Dekorra I won the position. Since then I’ve been Town of Dekorra Constable for all except 6 months (when someone else won the position, but then resigned 6 months later). The constable has to have a certain type of personality. You have to be able to tolerate being yelled at and threatened. The constable cannot be one who drinks alcohol or uses drugs, as you get calls 24/7/365. Our policy is education first, enforcement second. Many people don’t know they’re violating an ordinance. I have a degree in social work, I’m trained as a humane officer. I do not carry any weapon, even though I do have a concealed carry permit. I know when to retreat in a bad situation. When I started talking to Tom about the Constable position I stated you have 2 options: (1) an elected constable, which has to live in the municipality; or, (2) a hired Constable, who does not have to live in the municipality. I am willing to help out if the town decides to have a constable. There are a lot of laws, ordinances and regulations that have to be followed. We started with a budget of $5,000/year for Constable position, now we’ve raised it to $8,000/year this year. We put the Constable phone number on every park sign in our town. I have great cooperation with the local DNR warden. The bulk of what we do is education, not enforcement. One of the first thing we did was make sure our signage said what it was supposed to. I used to issue 50 parking tickets a year, but now that people know it’s being enforced I’ve only written 2 parking tickets this year. I have identification on my person and on my vehicle letting people know that I’m the Dekorra Constable. One other thing the Constable does is animal enforcement/humane officer, it’s covered under the title. The constable is accountable to the town, their hours, their pay, etc… One of the things a Constable cannot do is run a license plate number, unless the ticket is not paid. A Constable has more power than a Columbia County Deputy. If there’s ongoing criminal problems in an area the County will inform me. At any time there’s only 3 Col Co Deputies in your area, with a Constable that’s one more enforcement official. We can put up plastic NO PARKING signs in areas for special events. Marx – what is your relationship to Eastern Columbia County Joint Municipal Court (ECCJMC)? Schmidt – we had a problem with people ignoring ordinances and citations. So we got involved with the ECCJMC. But I have not yet had to send a single case to that court because when I inform someone who’s received a citation that if they don’t pay they will get sent to the ECCJMC and their costs will rise astronomically they pay our citation real fast. Benson – if you work a full time job how do you handle being a Constable? Schmidt – I work an average of 6-10 hours/week as Constable; if an emergency call comes in when I’m unable to handle the call then I tell them to call the Sheriff. If you choose to go the appointed Constable route I’d be willing to let you try me out for a couple of months. I get paid $19/hour, that’s what I’d ask from you also. Brooks – what do you plan on enforcing? Schmidt – whatever you want enforced. Brooks – I am a state capital police officer and I have concerns about the safety of the Constable position. I never issue a citation without with a gun on my hip. I’d feel more comfortable with a Columbia County Deputy or a Lodi Police Officer. Right now our Code of Ordinances is outdated; we’ll be meeting with the town attorney soon about that. But I do like your (Schmidt) outlook of killing them with kindness first.
(b) Eastern Columbia County Joint Municipal Court (ECCJMC): Brooks – right now we have outdated ordinances, and we’ll be working on them. We currently have a contract with the Columbia County Sheriff, but they will not enforce our ordinances. If we want to have our town ordinances enforced, we basically NEED to join this ECCJMC, or we can bang our heads against the wall trying to go through the town attorney enforcing them. Benson/Marx motion to join the ECCJMC; *see roll call vote below. Bechen – one thing that caught my eye (in the ECCJMC ordinance) says, on page 1, that all municipalities in this court MUST have the same ordinances; so I’m not sure this is in the best interest of the people of the town to have to have the same ordinances as all these others. I disagree that we don’t already have some ordinance enforcement. Marx – another option is for us to have our own court and have our own judge. We currently have no ordinances regulating speeding, by joining this court the constable or sheriff can issue a town speeding citation. Schommer – it doesn’t make sense to join this court and pay out the fee if we’re not ready yet. Brooks – the procedure is that we have to join this court first, then adopt the same ordinances as all the others. Benson – at the April 2015 annual meeting the people spoke loud and clear that there were ordinances they wanted enforced, such as junked cars, dog problems, etc… If elected officials can issue citations, as Goeske states, it’s not something I’d want to do, and still – who is the enforcement of these? Marx – I recently talked to City of Lodi Mayor Paul Fisk regarding a demerit program for liquor license violations. I seriously adopt that all the municipalities in this court system have the same ordinances. Brooks – the ordinances that are the same are the ones that have fines tied to them. The common ordinance has much more to it than ours do. Schommer – I’m not against it, I just don’t think we’re ready to vote on joining this court. Fobes – what I hear is that you have to adopt “the same” ordinances, would adopting those mean we get ordinances that we currently don’t have. Larry Regula - when you adopt a system like this you have just 1 judge and thus the ordinances he’s judging on must be the same. Schmidt – the contract the Town of Dekorra has with this court system does not say you have to adopt the same ordinances. Bechen – I think this would have a major impact on our legal expenses, increasing them greatly having to have the town attorney represent the town. I see this snowballing into a much bigger expense to the town than we can anticipate. Marx – I agree with the concept, I agree with ordinance enforcement. But with the statement that we have to adopt the same ordinances I think the board needs more time before it acts on whether or not to join the ECCJMC; *Roll call vote: Marx – no, Brooks – yes, Bechen – no, Benson – yes, Schommer – no; Motion Failed 3-2.
(c) Options for ordinance enforcement: Bechen – a couple of years ago we budgeted additional monies for the Columbia County Sheriff's Dept. and thus we received a greater amount of their time showing their presence in the town every day. Just that presence made a difference in the crime rate in the town. With the cut in those funds we’re back to only additional coverage from Memorial Day to Labor Day on Fridays and Saturdays. Benson – this is an issue we need to look at again for the 2016 budget. Our biggest issues seem to be junk cards, 
dilapidated shacks/sheds – we currently do absolutely nothing about it. I voted against cutting the monies for the Columbia County Sheriff's Dept. Brooks – police presence, it’s needed, it scares people into compliance. I don’t see a Constable having the same impact as a police officer driving around in a squad car. Benson – if we have an officer driving around can they enforce our ordinances? Brooks – yes, if we join the ECCJMC court system. I have to do more homework on this issue. Schmidt – I think you’re going in the right direction with doing more homework on this. The Columbia County Sheriff is already so overwhelmed that they don’t have time to enforce local ordinances. 
6.
Animal Control Officer services (current extended contract with Gary Paepke expires 6/30/15): Paepke – because I work on roofs, outdoors, in my truck I don’t always have log forms with me, but I do keep a log notebook with me, which I do have a log of the animal control calls I’ve made for the town. Brooks – in campaigning I walked around the town, and a lot of people were bringing up that they don’t know what Paepke is doing for the town because there are no records provided to the town. So we don’t know what we’re getting for our money, we don’t know if we’re paying Paepke enough because we have no records of what he’s doing. Paepke – what I do for the town varies from day to day as to how much time I spend and what I have to do. Brooks – I write out reports on every single thing I do for my job, in between responding to calls. Paepke – if you want to provide me a secretary then I can get you reports. I don’t have time to do reports in between everything else I do. Bechen – seeing as how there’s 3 of us on this board that are new … my question to Benson & Schommer is what have been the concerns in the past before the 3 of us got on the board. Schommer – the issue has always been documentation. Benson – it was not that the job wasn’t being done to our satisfaction, it was the lack of documentation. I’ve actually had to pick up a few dogs, and I don’t want to do it. For $4,000/year ($333.33/month) I don’t really care about the documentation, as long as someone is picking up the animals I’m happy. Brooks – I’ve had at least 5 people tell me that they’ve called Paepke and he’s not responded. How do people know you exist and how can they contact you? Paepke – my name and contact information is on the town’s website. I’ve had many people call me and tell me that a neighbor dog that barks 24/7, yet when I make several visits to the location I never hear a bark. I’ve had to learn the chronic complainers and the actual valid calls. Benson – having been on the board for 6 years I’ve not had one citizen complain to me about the animal control officer. Paepke – I’ve been doing this for 18 years. Bechen – I agree with Benson, as long as I’m not getting calls at home from people saying that Paepke isn’t responding, I’m happy. If you drive by the office and have your notebook on you just stop in and Goeske can make copies of your notebook. Brooks – there is obvious documentation, just not on our forms, so now we know there IS documentation. Goeske – bring your notebook in and I’ll make copies and I’ll create the log. Benson/Brooks motion to approve a 1-year contract with Gary Paepke as Animal Control Officer or July 1, 2015 through June 30, 2016; MC 5-0.
7.
Joe Fobes appeal of 04/14/15 Fire Run #40 Invoice #2015-27 for $425.00 @ W11514 Demynck Road (property owned by Christopher & Catherine Chandler): Fobes – I was blindsided to get a $425 fire call bill from the town after getting a $175 ticket from the DNR for violating a law I didn’t know existed. I got a burning permit on April 7th (CHECK), but when I first burned it was before 6 PM, so I put the fire out and then the next day I waited to burn until after 6 PM. But then I get the DNR visit because there was a RED FLAG total burn ban instituted that day. I was handed the required brochure with my burning permit, which does state all the rules and that you are supposed to check with the DNR every day you’re going to burn to see current burning restrictions. If someone had said to me when I got the permit that I should read the brochure and make sure I check the rules every day I would have. Benson – the $425 is what the LAFD charges the town, so if you don’t pay it then the other property owners in the town end up paying it. Someone called your fire in because they knew there was a problem, so I have a problem with making other taxpayers pay it. Marx – does the brochure state that you’re supposed to check the burning restrictions every day? Goeske – yes, it gives the phone number and website. Fobes – maybe a sticker needs to be put on front of the brochure that states you 
MUST call or check the DNR every day you plan on burning. The fire department actually passed us because our fire was so small. Marx – one thing we are working on his improving our website so it’s more user friendly. Benson – what could we have done better here? I can’t say I can do away with the bill, but what could we have done better. Fobes – staff could have spent more time pointing out specific details. Brooks – look at a memo that could go with the brochure. Goeske – I will look into that, I may have one I prepared before; anything I prepare that I give out with the DNR brochure I will have to have the DNR approve. Bechen – I am sympathetic to your situation, $600 total in fines and invoice isn’t easy to swallow. But we just had someone come before the Plan Commission who didn’t research enough when he signed a form combining his 3 parcels into one parcel, and now he can’t break it back into 3 parcels for building purposes. Bechen/Benson motion to deny appeal of 04/14/15 Fire Run #40  Invoice #2015-27 dated 05/18/15 for $425.00; MC 5-0
8.
Alcohol Licenses:

(a) Harmony Grove Association application for Temporary Class "B" license to sell fermented malt beverages @ Harmony Grove Association Brat & Beer Fest from August 6-9 at the Byrns Park: Brooks – the HGA is also going to be getting a permit from the county relating to how late they can play music. Schommer/Bechen motion to approve; MC 5-0.
(b) 2015-2016 Operator Licenses: Bechen/Schommer motion to approve the following 42 Operator Licenses; MC 5-0. 
	LICENSE
	LAST 
	FIRST
	OWNER 

	NUMBER
	NAME
	NAME
	OF

	01
	GHOTRA
	Rattan
	HGBP

	02
	LARRABEE
	Katie
	KD's

	03
	OBOIS
	Mark
	Fitz's

	04
	RIPLEY
	Rodney
	Lucky's

	05
	STYER
	Bud
	Smokey Hollow

	LICENSE
	LAST 
	FIRST
	WORKING

	NUMBER
	NAME
	NAME
	AT

	06
	GHOTRA
	Surjit
	HGBP

	07
	MIRANPURI
	Harmit
	HGBP

	08
	O'DETTE
	Margaret
	HGBP

	09
	SOUTH
	Abigail
	HGBP

	10
	CULP
	Emily
	Fitz's

	11
	DYER
	Terra
	Fitz's

	12
	ERDMAN
	Laurie
	Fitz's

	13
	FOLSTROM
	Christopher
	Fitz's

	14
	HELLENBRAND
	Aja
	Fitz's

	15
	HILL
	Gene
	Fitz's

	16
	McDERMOTT
	Kerry
	Fitz's

	17
	RYAN
	Amber
	Fitz's

	18
	McNEILL
	Christopher
	HGA

	19
	DERRA
	Stacy
	KD's

	20
	EVANS
	Melissa
	KD's

	21
	HELLENBRAND
	Rebekah
	KD's

	22
	KOEHN
	Kristin
	KD's

	23
	LARRABEE
	Benjamin
	KD's

	24
	NESS
	James
	KD's

	25
	NICHOLS
	Brooke
	KD's

	26
	PAULSON
	Autumn
	KD's

	27
	PURCELL
	Megan
	KD's

	28
	RYAN
	Grace
	KD's

	29
	SHIELDS
	Talia
	KD's

	30
	SOMERS
	Nicholas
	KD's

	31
	STEVENSON
	Christine
	KD's

	32
	DISCHLER
	Penny
	Lucky's

	33
	HENN
	Ashley
	Lucky's

	34
	HERBSLEB
	Cindy
	Lucky's

	35
	HEYROTH
	Tracy
	Lucky's

	36
	JOHNSON 
	Janet
	Lucky's

	37
	SHATTO
	Samantha
	Lucky's

	38
	JIRAN
	Sierra
	Smokey Hollow

	39
	JOHNSON-VOIT
	Dana
	Smokey Hollow

	40
	LOPER
	Dianne
	Smokey Hollow

	41
	MEIXNER
	Molly
	Smokey Hollow

	42
	PLUNKETT
	Christina
	Smokey Hollow


9.
Appointments to:

(a)  Plan Commission: Marx – I appoint Jon Plumer to fill the vacancy left by Neil Ford’s retirement. 
(b)  Park Commission: Marx – I appoint Dyan Kopitzke to fill the vacancy left by Jeff Tracy’s retirement. 
10.
Road Improvement Planning, including but not limited to Cactus Acres, Richards, Lindsay, Bilkey, Lange, Ryan, and River: Marx – we’re already too late in the season to get bids on any major roadwork projects. One idea I have is that we do a number of small projects this year. The roads listed above have had small projects recommended by Town Engineer John Lichtenheld. Another one is the drainage problem along Ryan Road in the church area. Benson – let’s fix some of the smaller projects, and then carryover any road monies remaining to 2016 and do for sure a major road project or projects next year. Bechen – we need to qualify which projects we can even contemplate getting done this year, which ones we can afford to do this year, and how much we can carryover. Marx – we haven’t received an answer yet from Col Co Hwy as to when they are going to do the Linda Circle boat ramp work that they said they were going to do first thing this Spring. 
Benson – at the Transfer Site there are 3 that do not have concrete pads under them, so the dumpsters sink in, it gets slushy and dangerous under and around them. Brooks – I’d like to see the pads to be large enough that people can drive their cars up on to them. We are getting a lot of use from the skid steer. Waugh can even use it to compact in the dumpsters so we get the most we can in them, and $ for them. People are happy that the free table is back again. 

12.
Clerk-Treasurer:
(a) Town Board meeting minutes of May 26, 2015 & June 16, 2015: Schommer/Brooks motion to approve both sets of minutes; MC 5-0.
(b) Revenues vs. Expenditures as of June 25, 2015: Bechen/Benson motion to approve report (on file); MC 5-0.



Revenues:

$607,914.96 (63% of amount budgeted for 2015)




Expenditures:

$425,934.69 (44% of amount budgeted for 2015)




Net Income:

$181,980.27
(c) Payment of Bills: Benson/Schommer motion to approve ACH mortgage payment plus checks #20620 through #20660 totaling $74,403.07; MC 5-0.
(d) Building Permit Report:
	Lodi
	Lodi
	 
	Town of Lodi
	 
	 

	Issue
	Permit
	 
	2015 Building Permits
	 
	 

	Date
	#15-
	Site Address
	Owner/Contractor
	Est. Cost
	Description

	01/09/15
	01
	W11056 Bayview Dr.
	Mike & Cindy Fobes
	$250,000
	L10-038 renewal

	02/04/15
	02
	N2590 Michael Dr.
	Brad Ellerman
	 
	finish bathroom

	02/12/15
	03
	W11265 Red Cedar Dr.
	Mike Steinhoff/Ryan
	$25,000
	repair fire damage

	02/13/15
	04
	N1755 Ryan Rd.
	James Wagner
	$25,000
	remodel

	02/20/15
	05
	W11603 Demynck Rd.
	Brian Folz/High Country
	$1,200
	electric panel repl

	02/26/15
	06
	N2843 Smith Rd.
	Jeff/Cheri Snyder
	$68,000
	shop/storage

	02/27/15
	07
	N2360 Summerville Park Rd.
	Gregg Wellner
	$30,000
	remodel kitchen/bath

	03/05/15
	08
	N1434 Fair St.
	KD's/Brian Lane
	$6,000
	remodel

	03/05/15
	09
	N2877 Smith Rd.
	Nathan/Melissa Dorshorst
	$0
	finish basement

	03/16/15
	10
	W11415 High Point Rd.
	Brandon/Stephanie Ballweg
	$597,000
	NEW HOME

	03/17/15
	11
	N2493 Rapp Rd.
	Scott Ness
	$35,000
	new roof line

	03/17/15
	12
	W10873 W. Harmony Dr.
	Kris Baker
	$90,000
	addition

	03/31/15
	13
	W10456 CTH V
	Steven Beutler
	$60,000
	Ag building

	03/31/15
	14
	N1755 Ryan Rd.
	James/Bonnie Wagner
	$15,000
	front porch addition

	04/08/15
	15
	W10921 Arbor Valley Rd.
	Jessica Mabin
	$8,500
	deck

	04/13/15
	16
	W10943 Bay View Dr.
	Andrew/Danielle Prell
	$4,500
	deck

	04/14/15
	17
	Cactus Acres Road
	Clint/Julie Ziegler
	$1,000
	access/driveway

	04/14/15
	18
	N2770 N. Lake Point Dr.
	Jeanne Lawrin
	$500
	replace elec serv box

	04/21/15
	19
	Arbor Valley Rd.
	Erwin/Mary Luckmann
	$1,000
	access/driveway

	04/21/15
	20
	W11347 Red Cedar Dr.
	Kevin Ludlum
	$0
	raze old mobile home

	04/21/15
	21
	W11072 W. Harmony Dr.
	Bob Allen
	$300
	10 x 10 shed

	04/27/15
	22
	W10929 Arbor Valley Rd.
	Erwin/Mary Luckmann
	$261,996
	NEW HOME

	04/27/15
	23
	N2561 County Road V
	Bill/Sue Pfeil
	$11,000
	screen porch

	05/01/15
	24
	N2856 N. Lake Point Dr.
	Yevgeniya Rudnytsky
	$4,000
	sauna

	05/04/15
	25
	Timber Ridge Trail
	Justin Fahey
	$2,000
	access/driveway

	05/04/15
	26
	W11314 Cactus Acres Rd.
	Clint/Julie Ziegler
	$300,000
	NEW HOME

	05/07/15
	27
	N2738 County Road V
	Fellowship Baptist Church
	$500
	accessory building

	05/20/15
	28
	W10962 Arbor Valley Dr.
	Theron O'Connor
	 
	basement remodel

	05/20/15
	29
	N2820 Summerville Park Rd.
	Robert Burmester
	$3,200
	fence

	05/20/15
	30
	W11401 Bay Dr.
	Dan Parks
	$4,200
	shed

	05/20/15
	31
	N2378 Summerville Park Rd.
	Cave Bluff LLC
	$45,000
	3-season porch

	05/22/15
	32
	N2614 County Road V
	Noa & Barb Prieve
	$25,000
	detached garage

	05/22/15
	33
	W10671 Airport Rd.
	Joshua & Jennie Kunz
	$3,700
	basement windows

	
	
	
	
	$1,878,596
	


 Marx – I recently met with Jerry Foellmi and Mark Jankowski regarding the building permit process, and there will no longer be the $0 improvement amounts in the reports and it will take no longer than 3 business days to process a complete building permit.


(e) Communications: 05/25/15 email from Harmony Grove & Okee Sanitary District informing the Town that their 2014 Audits will not be available by the June 30th deadline. 
14.
Commission/Committee Reports:

Plan Commission (Marx/Bechen): 06/18/15 minutes received. Bechen – at the last Plan Commission meeting there were 3 items on the agenda: Possible land division: parcel 11022-1472.01 (formerly Lots 2, 3, and 4 of Websters Bluff), owned by Parsley Revocable Trust; Certified Survey Map: creating 3 lots from the current Parcel 11022-1351 located in Section 4, Town 10N, Range 8E @ W10920 Lakeview Drive owned by Kristopher & Amy Scott; John Lichtenheld of Ayres Associates: update of comprehensive plan
Parks Commission (Benson): 06/17/15 minutes received. Benson – I think you can look forward to some sweeping changes. The Commission needs to think about a budget and priorities

Harmony Grove Sanitary District (Bechen):  Hopefully we can get some of the communication issues taken care of, Sears does little electronically, will see if she does get the agendas and minutes to me.
Okee Sanitary District (Benson): nothing to report.
Harmony Grove Lake Protection District (Bechen): meeting scheduled for July 13th.
Fire Commission (Brooks): 05/13/15 minutes received. Currently working on their outdated Standard Operating Procedures (SOP’s); also getting training in rope rescue. Currently there is no money for a new joint LAFD/EMS building, but there are many repairs needed at both the LAFD and EMS buildings, and LAFD has in the past had to purchase smaller capacity equipment in order to fit in the building. The issue of land for a joint LAFD/EMS building came up, and there is land owned by the Lodi Vet Clinic at the corner of STH 113/CTH V for sale, they are willing to sell a piece for a new station.

EMS: 05/21/15 minutes provided. 
15.
Upcoming meeting date(s): June 30 Open Book; July 8 Fire Commission; July 22 Board of Review
16.
Future agenda item(s): snowplowing 2015-2016, roads, drainage issues, court system additional information.
17.  
Adjourn: Benson/Brooks motion to adjourn at 8:30 AM; MC 5-0. 
April D. Goeske






                          
Clerk-Treasurer   
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