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TOWN OF LODI MINUTES

1. Call to order & roll Call: Town of Lodi called to order by Chairman Marx. Town Board members present: Tom Marx, James Brooks, James Bechen, Robert Benson, Jon Plumer, and Clerk-Treasurer April Goeske.

2. Lodi Area Emergency Medical Services:

(a) 2016 Budget Report: Russ Schaefer – call revenue has increased in 2016 greatly, approximately $23,000 over the same time last budget. Life Quest billing costs increased due to that. We’ve been able to keep medical supply costs down by better inventory control. Marx – I believe April Goeske reminded you that the levy/assessment for the City of Lodi and the Town of Lodi must be the same $ amount, no matter how the City votes to pay out their levy. Is the EMS keeping track of how much each municipality is paying? Karen Essex - so what you’re looking for us to do is an Operating Budget and a separate Capital Budget? Marx – that would make it easier to track. Schaefer – our base rate will increase from $550 to $650. Marx – you’re budgeting for an unbalanced budget, with not enough revenues to cover projected expenditures. 

(b) Lease on old EMS building: Patsy Baebler – the current 3-year lease expires on December 31, 2016. Do you want to renew the lease for another 3-years at the same $500/month? 

Town of Lodi: Brooks/Bechen motion to continue with a 3-year lease; Roll call vote: Marx – no, Brooks – yes, Bechen – yes, Benson – yes, Plumer – yes; MC 4-1. 

(c) Old EMS building account fund: Patsy Baebler – currently there’s over $32,000 in this fund. My question is how do you want this money invested? We’re currently ½ of 1% interest. WRB is offering 1.6% on a 3-year CD. I would recommend moving $20,000 - $25,000 of it to WRB. 

Town of Lodi: Plumer/Brooks motion to allow EMS to move a portion of their determination into a 3-year CD at WRB; MC 5-0.

(d) 2017 Budget Presentation: Schafer – our assessment for the City will be adjusted to be the same as the Town of Lodi’s, increasing Revenues/Income to and decreasing the difference between Revenues & Expenditures. Staffing – we’re primarily volunteer. Daytime volunteers are decreasing rapidly. So I’m looking at increasing our paid staff. Currently myself and 2 other full-time staff people are salaried, and can work often up to 300+ hours/month. With the upcoming changes in overtime hours for salaried employees we’ll have to increase the salaries. We’ve decommissioned our 3rd ambulance which has only been used 16 times since 2009, and only once in the past 3 years. 

(e) Discussion of Proposed 2017 EMS Budget: Marx – you said you can cover the proposed additional budget expenses this year, but that in the future the municipalities will have to look at levy increases to cover these. Bechen – it looks like you’ve increased your payroll by $55,000; so I think you’ve underestimated your payroll taxes by not increasing those budget lines proportionately. And in regards to continuing education, I’m always in favor of that. You budgeted $8,500 this year and have only spent $5,000. So why increase next year’s by $1,000? Schafer – because of the increase in the tuition costs for Madison College. 

(f) Action on EMS 2017 Budget: Town of Lodi – Benson/Bechen motion to approve 2017 levy/assessment of $53,428.53 (3% increase); MC 5-0.

3. Lodi Area Fire Department:

(a) 2016 Budget Report: Mikel Bilkey -we’re pretty much on track in all budget lines. Payroll looks low until December when all the firefighters are paid for the entire year (except Chief, who gets paid monthly). 

(b) 2017 Budget Presentation: Annen – I prepared a 5-Year Plan for the LAFD. I like to have goals and know where we’re going. Strategic Planning: (1) & (2) Personnel – how to keep the volunteers we have and get new ones in the future. Volunteerism is dying quickly. We don’t have big businesses in this district to draw volunteers from during work hours. So we’ve begun an Associate Member program to allow firefighters who are members of other fire depts. but work in this district who can respond to calls during work hours. (3) Training – we’ve greatly boosted our training opportunities in the past few years, but there’s always room for improvement. (4) Strategic Planning – we currently outsource the required fire inspections of businesses. I’d like to bring the inspection program back in-house, which would help the department. (5) Fire Station – what we’re facing is we need a new fire station. Our apparatus bays are seriously inadequate and crowded. We have no place to store training props and equipment. The office space is seriously tiny and confidential information is required to be kept in that small information, plus has to be shared by several officers. The meeting room is too tiny for training, especially in winter months. The bathrooms are not ADA compliant. And we don’t have the required # of washing machines in order to wash gear separately as required. The building has serious repair needs. A new roof is needed (it’s currently 37 years old). The concrete pad out in front of the bays is sinking, have to accelerate the trucks backing in to get over the dip into the bays. The side parking lot is washing away. Electrical breakers are constantly blowing. And when we purchase vehicles we have to special order them smaller than regular size so they can fit in our bays, and cuts down on what equipment we can have in the trucks. We can only carry 750 gallons of water. And the LAFD & EMS should be in a shared building. We have a lot of cross-trained members and it would be more efficient to be able to dispatch them from a common building. The big question is where to build. We need to form a committee or hire a consultant to study this. A shared building is no longer a want but a need. 
Benson – so where do we start? Annen – I think we need to hire a consulting firm. Davies – I’ve been talking to others about how to do this and where to start, so maybe we’re not starting from scratch. Benson – so is there a $ figure we need to start with? Bilkey – we don’t know that; but we need to know which direction to start. Brooks – this is over our heads, and we need help. Annen – we’re looking for your blessing to start looking into this and come back to you all with more information. 

We’re need to replace Engine 10 in 8 years. We’re also now where we need new SCBA (self-contained breathing apparatus’) by February 2018. Our current packs are not NFPA compliant. A rough estimate is $225,000. We do not have a capital budget for that. I just took over as Chief in April 2015; a capital budget for this should have been started years ago. We were just turned down for a FEMA grant to help cover this; we will apply again the end of this year/next year. Bechen – how long have we known this was coming in 2018? Annen – I’ve known since 2003, but I wasn’t Chief until last year. Bilkey – we’ve known we needed to replace the bottles for years, but now it’s come to having to replace everything or be out-of-compliance. Annen – we currently have $183,000 in our truck replacement fund that we could use towards replacing these SCBA’s, but then that fund is gone. But we have to come up with something – without the SCBA’s we cease to be a functioning fire department. 

Annen – we need to have a capital budget, and I can work on documentation for what that will require. Marx – can you come up with a figure we need on an annual basis for these capital projects? Annen – I can see what I can do and report to your representatives on the Fire Commission to report to you. Marx – I’d suggest we use that $183,000 towards the SCBA’s and put the balance in this budget. Goeske – before next Spring the $46,700 in the 2016 budget for Vehicle Replacement will be put into that $183,000 fund. Bilkey – yes, and thus there’d be enough to pay for the SCBA’s. 

Annen - We’re requesting a 1.56% overall increase for 2017. Marx – EMS is asking for a 3% increase, so why not ask for the same. Annen – I thought about doing that, but with all the unknown’s coming in I wasn’t prepared to do that yet. But if you want me to ok 3% I’m ok with that. 

GOESKE NOTE: That would mean $1,768 increase to Town of Lodi rather than $1,241.

(c) Discussion of LAFD Proposed 2017 Budget: see above
(d) Action on LAFD 2017 Budget: Town of Lodi – Benson/Plumer motion to approve LAFD budget with 3% increase; MC 5-0.

4. Set date, time and location of 2017 joint meeting: Ness – as was suggested earlier in the meeting, we should consider 2 meetings/year. So possibly one in April 2017 after the election, possibly the last week in April. Marx – Monday, April 24th at the Town of West Point @ 5 p.m.

5. Adjournment: Town of Lodi – Benson/Brooks motion to adjourn at 8:05 p.m.; MC 5-0.

April D. Goeske, Clerk-Treasurer
Town of Lodi
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