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MEETING DATE & TIME: Wednesday, August 14, 2019 at 5:00 PM 

 

MEETING LOCATION: Lodi Fire Station, 115 N. Main St. Lodi, WI 53555 

 

PLEASE TAKE NOTICE, the Lodi Area Fire Commission will hold its monthly meeting at the date, time and 

meeting location stated above. Members of and possibly a quorum of the governing bodies of the City of Lodi, 

Town of Lodi and the Town of West Point may be in attendance for the purpose of gathering information. No 

action will be taken on anything other than items specifically referred to in this notice. 

 

MINUTES 

 

1. CALL MEETING TO ORDER  

All Members Present: James Brooks, Doug Nelson, Matt Davies, Paege Heckel, Nick Cable 

 

2. ROLL CALL 

President Nelson called the meeting to order at 5:00 PM 

 

3. CITIZEN INPUT * 

Jay – Town of Lodi Deputy Clerk  

 

DISCUSSION, REVIEW AND POSSIBLE ACTION ON THE FOLLOWING AGENDA ITEMS: 

 

4. SECRETARY 

A. MEETING MINUTES: 

1. Wednesday July 17th, 2019  

Paege/Brooks move to approve the minutes M/C 3-0, Matt and Nick abstain from vote due to not being present 

at that meeting.  

 

5. ELECTIONS  

A. Treasurer 

B. Secretary 

Brooks/Cable - Motion to appoint Paege as Treasurer M/C 5-0  

 

Heckel/Davies motion to keep Brooks in the secretary position and table the secretary position until the full 

board is in place after the intergovernmental agreement is completed.  
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6. TREASURER: 

A. Payment of bills 

B. Financial reports 

The payment to the federal government was for federal taxes not paid in 2015. This was an oversight.  
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Heckel/Davies Motion to pay the bills listed on the disbursement summary marked July 18th through August  

14th, 2019. 
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7. FIRE COMMISSION PROTOCOL CHANGES – UPDATE 

Brooks/Heckel Motion to table until intergovernmental agreement is completed. M/C 5-0 

 

8. AUDIT OF LODI FIRE DEPARTMENT FINANCIAL DOCUMENTS AND ACCOUNTS 

Brooks/ Heckel Motion to have fire department financials audited in 2020 with the fire department paying for 

their portion of the audit and this audit being done in conjunction with the City of Lodi or the Town of Lodi if 

possible. M/C 5-0  

 

9. BONDING - TOWN OF LODI DEPUTY CLERK-TREASURER  

Brooks/Cable Motion to table to September meeting. M/C 5-0 

 

10. VEHICLE REPLACEMENT FUND DISBURSEMENT  

Paege/Davies keep the $29,000.00 in vehicle replacement fund in the fire department budget. M/C 4-1 

Brooks - No 

11. ENGINE 10 

A. Cost of repair(s)  

Chief Annen – Since about 1:00 PM today, Engine 10 has been back in service. It’s been down for 13 days. The 

recent repairs are several thousand dollars. The alternator was bad, wire harness was bad. We will need new 

brakes among other things for repairs. I will have a total for the next meeting. Year to date we have spent 

$15,000.00 to $20,000.00, and that does not include brakes. It’s a 1998, so its 22 years old, and it’s been getting 

worse year after year as time goes on. Its something to keep an eye on. I will be talking with the officers to 

maybe move it to the second line truck. It’s not a reliable truck like it used to be which creates a huge issue for 

us. As of 2023 Engine 10 can no longer be a front-line engine. anymore. Its starting to rust and a quote to fix 

that was over $10,000.00. 

 

Heckel - any thoughts on fund raising for a new engine or do you want the municipalities to pay for trucks. 

Annen-its past practice the municipalities pay for the entire cost of a truck. I’m worried about going after people 

for more money because we have 3 fund raisers a year already. When we fund raise it goes into a donated 

account and we allocate money from that. In January, we purchased a new UTV and municipalities didn’t pay 

anything for and that which was $35000.00. In the past the trucks were fully paid for by municipalities and the 

tools are mostly paid by donated funds. It will be around $750,000.00. I don’t want to outfit the truck for this 

station. The tools we can’t have are important and that truck won’t fit in the station. 

 

Brooks- I would like you to bring all bills for Engine 10 in a spreadsheet broke down for us so we can better 

assess the situation with that engine. If the engine is costing to much it may be time to think about selling it 

which would also assist with the fleet not being purchased all at the same time which is a hard hit to the 
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municipalities. Since I’ve been on the board that engine has cost us off the top of my head $50,000.00 in 

repairs.  

 

12. REPLACING/GATHERING INFORMATION ON NEW FIRE TRUCK 

Chief Annen - I will be forming a truck committee the end of this year and they will start in 2020. IT will be a 

group of people that will spec out a truck from the major manufacturers. It will take at least a year to do the 

research. We will know what units cost and justify why the purchase should be done. We will contact other 

departments and ask them how their truck has worked for them. 

 

Then when funds are approved, lag time is 12 to 18 months depending on which company you go with for the 

truck.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LODI AREA FIRE DISTRICT 

FIRE COMMISSION AGENDA 
 

11 | P a g e  

 

 

13. FIRE CHIEF REPORTS: 

A. Building update(s) 

Nothing to report at this time.  

 

B. Fire call report(s) 

 
 

C. Other status report(s) 

We had a member resign because he moved away. 

 

D. Upcoming event(s) 

Friday and Saturday, we will be doing the MDA fill the boot. 

Pancake breakfast will be the day of the brewbecue.  

 

E. Other issues the Fire Chief wishes to bring to the attention of the Fire Commission ** 

F. Other questions from Commission members ** 
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14. FUTURE AGENDA ITEMS 

• Insurance Agent  

• Budget 

 

15. ADJOURN 

Heckel/Davis motion to adjourn 6:26 PM 

 

Agenda Prepared by: 

Town of Lodi Supervisor I 

Lodi Fire Commission Secretary 

James P. Brooks 

 
 

The Fire Commission welcomes public input on any agenda or non-agenda topic but will not discuss or take 

action on any topic that is not on the agenda. The Fire Commission reserves the right to limit the duration of 

citizen statements and will not engage in debate with a citizen presenter. At the sole discretion of the 

Commission Chair, a citizen or a member of the Fire Department may be recognized for a brief statement 

during discussion on an agenda topic.  Fire Department members who wish to speak on an agenda topic 

should speak with the Fire Chief in advance and must be called upon by the Fire Chief. The Fire Commission 

Chair may or may not decide to recognize a member of the Fire Department who has been called upon by the 

Fire Chief. To designate the item(s) on the agenda this paragraph speaks of is designated by the following 

mark *. If action is needed it will be placed on a future agenda for discussion and possible action. 

 

No action by the Fire Commission can be taken on any issue or question brought up with the following 

designated mark ** on the agenda. If action is needed it will be placed on a future agenda for discussion and 

possible action. 


