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MEETING DATE & TIME: Wednesday, October 9, 2019 at 5:00 PM 

 

MEETING LOCATION: Lodi Fire Station, 115 N. Main St. Lodi, WI 53555 

 

PLEASE TAKE NOTICE, the Lodi Area Fire Commission will hold its monthly meeting at the date, time and 

meeting location stated above. Members of and possibly a quorum of the governing bodies of the City of Lodi, 

Town of Lodi and the Town of West Point may be in attendance for the purpose of gathering information. No 

action will be taken on anything other than items specifically referred to in this notice. 

 

MINUTES 

 

1. CALL MEETING TO ORDER  

 

2. ROLL CAL 

Members Present: James Brooks, Doug Nelson, Matt Davies, Nick Cable, Renee Nair 

Members not present: Paige Heckel 

Jay Gawlikoski, Deputy Clerk-Treasurer 

 
3. CITIZEN INPUT * 

Suzanne Miller 

 

DISCUSSION, REVIEW AND POSSIBLE ACTION ON THE FOLLOWING AGENDA ITEMS: 

 

4. LODI FIRE DEPARTMENT - INSURANCE PRESENTATION 

No action taken 

 

5. SECRETARY 

A. MEETING MINUTES: 

1. Wednesday September 11, 2019  

Nick Cable/Doug Nelson motion to approve M/C 4-0 Renee Nair and Matt Davies abstain as they were not here 

for the meeting. 

 

6. TREASURER: 

A. Payment of bills 

B. Financial reports 

Matt Davies/Nick cable – motion to pay bills from the Lodi area Fire Department Disbursements Summary for 

fire commission authorization Sep 12 – Oct 9, 2019 in the total of $11,791.71. 

 

Fire prevention is over, but Dane Fire will kick in half of the costs there. 
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7. 2020 BUDGET 

Brooks – just to gather info on where we are at. Lodi Passed and the Town of Lodi passed. The Town of West 

Point will be looking at it tomorrow night 10\10\2019 

 

8. GATHERING INFORMATION ON ENGINE 10 

Chief Annen – the report of cost for this year is on your sheet. I have maintenance logs but the bills are separate 

and I have to go through the financials and tally it up. I’m logging it now to see what the maintenance costs 

have been. By next month I will have final report for Engine 10. 

 

I have formed a truck committee who will start the first of the year with a caveat of looking at the future of 

LAFD and what is in the best interest right now taking into account the feasibility study and what’s best. I don’t 

want to just replace engine 10. Renee, Engine 10 will expire in 4 years, Annen yes, but it can be moved to the 

second line truck and 12 can be moved to font line. We are doing that right now because 10 has so many issues.  

9. DISCUSSION/ACTION ON NEW FIRE TRUCK 

Annen - Take this off for the future and leave the information gathering of Engine 10 

 

10. FIRE CHIEF REPORT 

Brooks/Davies – I make a motion to have the fire chief provide his Fire Chief Report to the commission on a 

separate form for a 2 month trial period containing the data from the Fire Chief Report and items A through E 

separate from the agenda and re-asses to see if its working from there. M/C 6/0 
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11. FIRE CHIEF REPORTS: 

A. Building update(s) 

Chief, Due to unforeseen complications, Meade’s will not be able to replace the pads until spring. We will be 

the first on the list.   

 

B. Fire call report(s) 

 
C. Other status report(s) 

Chief Annen - We are on auto aid due to low staffing during the day. Arlington is covering harmony grove and 

Sauk is covering the Town of West point. This is only the second time in 5 years. We average 10 people on a 

day shift fire call.  
 

Pancake Breakfast served 292 people, thank you to Merrimack Fire and the many people that donated. A list of 

donations will be sent to secretary to be listed. As of 11/11/2019 – completion of minutes that list has not be 

received by secretary.  

 

D. Upcoming event(s) 

Chief Annen - Fire prevention day is this Friday. We will be bringing 638 children through the children. We’ve 

been doing this for many years. Dane will be joining us as well. They will bring personal and a fire truck. We 

will be stuffing the bags after this meeting. 
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Chief Annen - I will be providing fire safety talks to the 4K kids tomorrow at school, they will see fire trucks 

and see firefighters.  

 

Chief Annen - The highest seller of chocolate candy will get a ride in the fire truck to school. 

 

E. Other issues the Fire Chief wishes to bring to the attention of the Fire Commission ** 

None  

F. Other questions from Commission members ** 

None 

 

12. FUTURE AGENDA ITEMS 

ELECTIONS, Treasurer, Secretary 

FIRE COMMISSION PROTOCOL CHANGES 

 

13. ADJOURN 

Brooks/Nair - Motion to adjourn M/C 5-0 

 

Agenda Prepared by: 

Town of Lodi Supervisor I 

Lodi Fire Commission Secretary 

James P. Brooks 

 
 

The Fire Commission welcomes public input on any agenda or non-agenda topic, but will not discuss or take 

action on any topic that is not on the agenda. The Fire Commission reserves the right to limit the duration of 

citizen statements and will not engage in debate with a citizen presenter. At the sole discretion of the 

Commission Chair, a citizen or a member of the Fire Department may be recognized for a brief statement 

during discussion on an agenda topic.  Fire Department members who wish to speak on an agenda topic 

should speak with the Fire Chief in advance and must be called upon by the Fire Chief. The Fire Commission 

Chair may or may not decide to recognize a member of the Fire Department who has been called upon by the 

Fire Chief. To designate the item(s) on the agenda this paragraph speaks of is designated by the following 

mark *. If action is needed it will be placed on a future agenda for discussion and possible action. 

 

No action by the Fire Commission can be taken on any issue or question brought up with the following 

designated mark ** on the agenda. If action is needed it will be placed on a future agenda for discussion and 

possible action. 


