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MEETING DATE & TIME: Wednesday, November 13th, 2019 at 5:00 PM 

 

MEETING LOCATION: Lodi Fire Station, 115 N. Main St. Lodi, WI 53555 

 

PLEASE TAKE NOTICE, the Lodi Area Fire Commission will hold its monthly meeting at the date, time and 

meeting location stated above. Members of and possibly a quorum of the governing bodies of the City of Lodi, 

Town of Lodi and the Town of West Point may be in attendance for the purpose of gathering information. No 

action will be taken on anything other than items specifically referred to in this notice. 

 

AGENDA 

 

1. CALL MEETING TO ORDER  

5:00 President Doug Nelson called meeting to order 

 

2. ROLL CALL 

Members Present: James Brooks, Doug Nelson, Paige Heckel, Nick Cable, Matt Zeman 

Members Not Present: Matt Davies 

Town of Lodi Deputy Clerk/Finance Administrator Jay Gawlikoski 

 

3. CITIZEN INPUT * 

No one present 

 

DISCUSSION, REVIEW AND POSSIBLE ACTION ON THE FOLLOWING AGENDA ITEMS: 

 

4. SECRETARY 

A. MEETING MINUTES: 

1. Wednesday, October 9, 2019  

 Nelson/Brooks Motion to approve meeting minutes M/C 4-0 Matt Zeman obtained because he was not 

present for the October meeting. 

 

5. TREASURER: 

A. Payment of bills 

B. Financial reports 

 

 Cable/Heckel Motion to approve payment of bills M/C 5-0s  
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6. 2020 BUDGET 

Heckel/City of Lodi – 2020 Budget Passed  

Matt Zeman/Town of West Point – 2020 Budget Passed 

James Brooks/Town of Lodi – Budget Passed  

 

All three municipalities have approved the 2020 budget.  

 

7. FIRE COMMISSION PROTOCOL CHANGES 

Brooks – I have put great work into both Intergovernmental Agreements to mirror each other and get some vital 

information that was struck from the current LAFD Intergovernmental Agreement. When the Town of Lodi 

Voted on the Intergovernmental Agreements my motion was for the them to sunset at a 6 month period which 

means they must be voted on again. The reason for this was 2 part, vital information was struck from the 

agreements and we were not even sure if we were voting on the correct agreements because as we later found 

out we may have voted on an agreement that was not completed because they were not marked. Fire 

Commission Protocol Changes will need to wait until the Intergovernmental Agreements are completed because 

some information that is contained in that document must come from the Intergovernmental Agreements and 

they are not in there mostly completed form.    
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8. ELECTIONS 

A. Treasurer 

B. Secretary 

 

The Treasurers position will be removed from the agenda next month because Paege Heckel has been voted on 

and approved for that position in the past. The Secretary position will be placed up for a vote at the next 

meeting and will be decided on provided we have all members in attendance.  

 

 Brooks/Cable motion to table until the full board is present M/C 5-0  

 

 

9. ENGINE 10 

 

Chief Annen - The truck committee is put together and they will be starting work on it. They will start meeting 

in January and once the committee has met several times, I will then come in and sit down with them. I have not 

at this point because I don’t want the crew to think the new truck is what I want and this is what we all need., I 

want this to be impartial.   

 

Zeman, what’s the truck committee for? Engine 10 can’t be a front-line engine in about 3 years, Engine 12 will 

need to take that position. Engine 10 has cost us about $80,000.00 over the last 5 years and we are assessing its 

whether it’s feasible to continue to run the engine.  

 

We will be specking out a new truck for our current station size along with an engine for a building with 

standard size bays. We may be move Engine 10 to the reserve engine because of reliability concerns.  

 

We are planning for the future of LAFD.  

 

10. FIRE CHIEF REPORT 
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11. OTHER QUESTIONS FROM COMMISSION MEMBERS ** 

None at this time 

 

12. FUTURE AGENDA ITEMS 

Payroll  

Secretary position 

 

13. ADJOURN 

Heckel/Cable Motion to adjourn M/C Unanimous  

 

Agenda Prepared by: 

Town of Lodi Supervisor I 

Lodi Fire Commission Secretary 

James P. Brooks 

 
 

The Fire Commission welcomes public input on any agenda or non-agenda topic, but will not discuss or take 

action on any topic that is not on the agenda. The Fire Commission reserves the right to limit the duration of 

citizen statements and will not engage in debate with a citizen presenter. At the sole discretion of the 

Commission Chair, a citizen or a member of the Fire Department may be recognized for a brief statement 

during discussion on an agenda topic.  Fire Department members who wish to speak on an agenda topic 

should speak with the Fire Chief in advance and must be called upon by the Fire Chief. The Fire Commission 

Chair may or may not decide to recognize a member of the Fire Department who has been called upon by the 

Fire Chief. To designate the item(s) on the agenda this paragraph speaks of is designated by the following 

mark *. If action is needed it will be placed on a future agenda for discussion and possible action. 

 

No action by the Fire Commission can be taken on any issue or question brought up with the following 

designated mark ** on the agenda. If action is needed it will be placed on a future agenda for discussion and 

possible action. 


