LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

MEETING DATE & TIME: Wednesday, November 13", 2019 at 5:00 PM
MEETING LOCATION: Lodi Fire Station, 115 N. Main St. Lodi, WI 53555

PLEASE TAKE NOTICE, the Lodi Area Fire Commission will hold its monthly meeting at the date, time and
meeting location stated above. Members of and possibly a quorum of the governing bodies of the City of Lodi,
Town of Lodi and the Town of West Point may be in attendance for the purpose of gathering information. No
action will be taken on anything other than items specifically referred to in this notice.

AGENDA

1. CALL MEETING TO ORDER
5:00 President Doug Nelson called meeting to order

2. ROLL CALL
Members Present: James Brooks, Doug Nelson, Paige Heckel, Nick Cable, Matt Zeman
Members Not Present: Matt Davies
Town of Lodi Deputy Clerk/Finance Administrator Jay GawlikoskKi

3. CITIZEN INPUT *
No one present

DISCUSSION, REVIEW AND POSSIBLE ACTION ON THE FOLLOWING AGENDA ITEMS:

4. SECRETARY
A. MEETING MINUTES:
1. Wednesday, October 9, 2019
+ Nelson/Brooks Motion to approve meeting minutes M/C 4-0 Matt Zeman obtained because he was not
present for the October meeting.

5. TREASURER:
A. Payment of bills
B. Financial reports

+ Cable/Heckel Motion to approve payment of bills M/C 5-0s
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

1:36 PM Lodi Area Fire Department
11112119 Check Detail
October 10 through November 13, 2019
Type Num Date Name Account Memo Paid Amount
Check EP0021 10/14/2019 Associated Bank N.A. 10001 - Checking Account
65001 - Bank & Finance Service Charges  Service Fee - 09/2019 -3.00
TOTAL -3.00
Check EP0022  10/28/2019 Lodi Utilities 10001 - Checking Account Acct #: 10853-00 & 10854-00
61021 - Utilities - Electric 10853-00: 09/03/2019 - 10/02/2019 -231.68
61023 - Utilities - Water & Sewer 10853-00: 09/03/2019 - 10/02/2019 -74.97
61023 - Utilities - Water & Sewer 10854-00: 09/03/2019 - 10/02/2019 -37.90
TOTAL -344.55
Check EP0023 11/04/2019 KMA Bodilly - FICA Taxes 10001 - Checking Account
66012 - FICA Payroll Taxes Payroll FICA Taxes - Oct (KMA Paycheck #100150) -186.11
TOTAL -186.11
Check EP0024 11/04/2019 KMA Bodilly - Payroll Service 10001 - Checking Account
66011 - Payroll Processing Expense Payroll Processing - Oct -54.00
TOTAL -54.00
Check 5869 11/12/2019 Charter Communications 10001 - Checking Account Acct #: 8245 11 775 0000929
61012 - Station - Internet 10/16/2019 - 11/15/2019 -74.99
81013 - Station - Telephone 10/16/2019 - 11/15/2019 -31.27
61011 - Station - Cable Television 10/16/2019 - 11/15/2019 -65.99
TOTAL -172.25
Check 5870 11/12/2019 City of Lodi - Fuel 10001 - Checking Account Customer ID: 32
63001 - Vehicle Fuel 015692: Diesel - September -247.33
63001 - Vehicle Fuel 015727: Diesel - October -311.03
TOTAL -558.36
Check 5871 11/12/2019 Eagle Engraving, Inc 10001 - Checking Account
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

1:36 PM Lodi Area Fire Department
111219 Check Detail
October 10 through November 13, 2019
Type Num Date Name Account Memo Paid Amount
60001 - 2% Dues - Equipment Purchases ~ 2019-5402: Large Axe Plaque (John Meade 40 Years of Serv._.. -580.00
TOTAL -580.00
Check 5872 11/12/2019 Emergency Apparatus Maint... 10001 - Checking Account
63005 - Vehicle Repair & Maintenance 108198: Unit E10 (Replace pump shift valve leaking air) -971.05
63005 - Vehicle Repair & Maintenance 108199: Unit E12 (Replace leaking Clippard valves - 2-1/2 int.. -900.57
TOTAL -1,871.62
Check 5873 11/12/2019 Fire Safety USA, Inc 10001 - Checking Account
60001 - 2% Dues - Equipment Purchases 127671: Honeywell EV1 Traditional Helmet - Red -320.00
63005 - Vehicle Repair & Maintenance 127740: (5) 1.5" NH Gaskets, (5) 2.5" NH Gaskets, (5) 5" Sto... -73.00
TOTAL -393.00
Check 5874 11112/2019 Koltes Lumber Company 10001 - Checking Account Account #: 923221
61002 - Building - Repair & Maintenance A391754: CO Detector, Fire Extinguisher, Smoke Alarm, Do... -93.44
TOTAL 03.44
Check 5875 11/12/12019 Lodi Area EMS 10001 - Checking Account
60001 - 2% Dues - Equipment Purchases 10/18/19: 1pr Phillips FR2 Defibrillator Pads -44.00
TOTAL -44.00
Check 5876 11/12/12019 Lodi Area Volunteer Fire De... 10001 - Checking Account
60004 - 2% Dues - Training Amazon: Fire Officer Handbook (Reimburse check #5353) -165.58
60004 - 2% Dues - Training MATC: FF1 Class (Reimburse check #5355) -240.00
60004 - 2% Dues - Training MATC: FF2 Class (Reimburse check #5356) -240.00
60004 - 2% Dues - Training MATC: Fire Officer Class (Reimburse check #5357) -80.00
TOTAL -725.58
Check 5877 11/12/12019 Madison Gas & Electric 10001 - Checking Account Acct #: 10289510
61022 - Utilities - Natural Gas Budget Plan - Amount Due 11/14/2019 -183.00
TOTAL -183.00
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

1:36 PM Lodi Area Fire Department
1111219 Check Detail
October 10 through November 13, 2019
Type Num Date Name Account Memo Paid Amount
Check 5878 11/12/2019 Rennert's Fire Equipment S... 10001 - Checking Account
63005 - Vehicle Repair & Maintenance 41496: Unit E10 (Complete Preventative Maintenance) -959.82
63005 - Vehicle Repair & Maintenance 41496- Unit E12 (Complete Preventative Maintenance) -1,02522
63005 - Vehicle Repair & Maintenance 41496: Unit R13 (Complete Preventative Maintenance) -698.02
63005 - Vehicle Repair & Maintenance 41496: Unit T14 (Complete Preventative Maintenance) -610.99
63005 - Vehicle Repair & Maintenance 41496: Unit T15 (Complete Preventative Maintenance) -563.45
TOTAL -3,857.50
Check 5879 11/12/2019 Town of Lodi (V) 10001 - Checking Account
65004 - Finance Administration 2019 Bookkeeping Services -1,500.00
TOTAL -1,500.00
Check 5880 11/12/12019 US Cellular 10001 - Checking Account Acct #: 851380533
62001 - Cell Phones & I-Pads 0338319732: Phone service 10/26/19 - 11/25/19 -174.26
TOTAL -174.26
Check 100150 11/05/2019 Annen, Robert W 10001 - Checking Account
66002 - Wages - Fire Chief Pay Period: 10/01/19 - 10/31/19 -1,069.81
TOTAL -1,069.81
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

Lodi Area Fire Department
Disbursements Summary
for Fire Commission Authorization

Oct 10 - Nov 13, 2019

Count | Type  Begin# End# Amount
4 Electronic Payments EP0021 EP0024 $587.66
12 Checks - Associated Bank 5869 5880 $10,153.01
1 KMA Paychecks - Associated Bank 100150 100150 $1,069.81
17 Disbursements Totaling: $11,810.48
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

1:38 PM Lodi Area Fire Department
11112119 Deposit Detail
October 10 through November 13, 2019
Type Num Date Name Account Memo Amount

Deposit 10/14/2019 10001 - Checking Account Deposit 1,275.00
City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-09: Fire Run #77 - EMS Assist -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-09: Fire Run #78 - EMS Assist -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-09: Fire Run #80 - CO Alarm Activation -425.00

TOTAL -1,275.00
Deposit 10/31/2019 10002 - Money Market Account Interest 0.74
43001 - Interest Revenue Interest -0.74

TOTAL 074
Deposit 11/12/2019 10001 - Checking Account Deposit 2,125.00
City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-10: Fire Run #83 - Natural Gas Leak -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-10: Fire Run #84 - Fire Alarm Activation -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-10: Fire Run #86 - Fire Alarm Activation -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-10: Fire Run #87 - Residential Smoke Alarm Activation -425.00

City of Lodi 42001 - Fire Runs - City of Lodi CL-2019-10: Fire Run #89 - Natural Gas Leak -425.00

TOTAL -2,125.00
Deposit 11/13/2019 10001 - Checking Account Deposit 13,688.50
Town of West Point 40003 - Assessment - Town of West. .. 2019 Assessment - 2nd Installment -11,077.50

Town of Lodi 42002 - Fire Runs - Town of Lodi TL-2019-10: Fire Run #82 - Arcing Power Lines -425.00

Town of Lodi 42002 - Fire Runs - Town of Lodi TL-2019-10: Fire Run #85 - Motor Vehicle Accident -425.00

Town of Lodi 42002 - Fire Runs - Town of Lodi TL-2019-10: Fire Run #88 - Motor Vehicle Accident -425.00

Town of Lodi 42002 - Fire Runs - Town of Lodi TL-2019-10: Fire Run #90 - LP Gas Leak -425.00

Town of Lodi 42002 - Fire Runs - Town of Lodi TL-2019-10: Fire Run #92 - Motor Vehicle Accident -425.00

Saciety Insurance 66009 - Insurance - Workers Comp Refund Credit after Final Audit (WP15028078-3: 09/10/18 - 09/10/. .. -486.00

TOTAL -13,688.50
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

Lodi Area Fire Department
2019 Revenues & Expenses
November 13, 2019
REWEMUES Hov1-13 Ociobar Year to Budgst Budget Budgst Year
Accig Account e 2018 Data 2019 Avaitzble %% Used ¥ Dons
ASSESSMFNT REVEMUES:
Aszezsment - City of Lodi 44310 44,310 0 100% BT
BEsEs ST - Town OF Lo 44,310 44 310 1] 100%: ET%
BESES ST - TOW OF West Foint 11,078 2156 215 1] 100% BT%
Tofal: Asssezment Revenusa) 11,078 | 1] 110,775 M5 ] 100% %
INTERGOVERNMENTAL REVENUIES:
2% Fire Duss. 36,3115 30,000 [6,315] 1% E7
Total intsrgowvernmendal Revenues ] | ] 36,315 30,000 5.315) 1% BT
OPERATIONAL REVEMUES:
Fir Fluns - City of Logi 2,125 1,275 12,750 11,050 [1,700) 115% BT
Fira Fluns - Town of Lodi 2,125 2,575 18,388 17,350 [545) 103% BT
Fire Funs - Town of West Point 425 4,675 5,950 1275 TE BT
Fire Rluns - From Cthers (DNR) 305 0 (305 D0 8%
Tota: Operational Revenuse 4,250 | 4,675 36,125 34,350 {1.275) 104% BT
NON-OPERATIONAL REVENUES:
Interast Revenue 1 12 10 2] 11T 7%
=ram Ravenue 1] a a 200! ET%
Miscellanaous Revenus g [} 445 235 A% BT%
Tofal: Non-Operational Revenuss ] 1 22 453 36 43% BT%
TRANEFER IN:
Transfer In 1] 1] a 20! 7%
Total: Tranafer in Revenus 0 /] 1] L] L] FOMN 8%
Total Revenues 15,328 4676 163437 176,083 (7.354)  104% BT%
EXPENSES Hov1-13 Oetobar Year to Budgat Budgst Budgat Year
Accig Account 218 29 Data 2019 Available 4 Uaed % Dane
2% FIRE DA/ES EXPENSES:
2% Fire Dues - Equipment Purchases 44 8,015 3,335 5516 53% BT
2% Fire Dues - Fire Inspection 637 7,300 [837) 111% BT
2% Fire Dues - Fre Prevantion 2,081 2,081 1,500 [591) 135% BT
2% Fire Duss - Training 726 1372 5,200 6525 1% ET%
Todal: 2% Fira Duss Expenasa 1,670 | 2,001 20,119 1,335 1118 B4 %
EUILDMG EXPEMNEES:
Building - General Supplies 15 # [i] (81 #D0HD! B
Building - Mepar & MaEntenance 53 5 4a7 7,565 7. B4 B
Building - Improvements [/ 0 0 200! B
Building - Cantingency Fund ] 0 #00/D! B
Building - Storage Unil Ramal 235 0 (585) #O0/D! BT
Statian - Cable Televsion 66 B6 B4 &0 1685 T5% BT
Statian - Inizmet 75 75 ETD o) 135 23% %
Siahion - Telephone 3 Hn ni ns 72 1% BT%
|tiliies - Electic 232 2304 3330 1,026 ES% BT
\ilides - Natural Gas 183 183 1,327 2500 1,173 33% 8%
\ilides - WiFler & Sewer 113 224 1,170 286 TE% 7%
Total: Builli'lg Expanasg 449 728 7501 16,965 LT 45% ET%
EQUIPMENT EXPEMS3ES:
gl Pnones & |-Fads 174 1B 2165 2400 | i ET%
Eerzonal Protection Equipment 5,685 1,770 6055 43% BT%
Equipment Repair & Mamenance ] ] a #ONAD BT
Fagers & Radias 2 [i] (&5) #000! BT
Liniform Expense [/ 1,500 1,500 % BT
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA
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LODI AREA FIRE DISTRICT

FIRE COMMISSION AGENDA

Total; Equipmnt Expanaan| 174 180 7,538 14,670 773 51% %
EXPENSES Wov 113 Oetabor Yaar to Buagat Budget Budget Yaar
Acch# Aesount 019 2019 Date 2010 Avaitsble  WUned % Done
VEHICLE EXPENSES:
Vihicie Fugl 558 170 408 4,000 1598 0% 1%
vighicle Equipenen 1,450 ] (1480 sOn LY
vihicie Equipment Repar & Maintanance 17 1328 7,848 62 0% %
Vighicie Ragins & Communicaicng ] 3,300 4300 % 1%
Viahicle Repair & Maifenance 5,802 7,13 28,806 18,100 [12,708) 1% e
vighicle Repiacemant Fund ] 1] 0 WO 8%
Tofal: Vahichks Expennen B, 360 | 7,446 34,026 9,848 (4178} 114% [
GENERAL OPERATIONS EXPENSES:
Bank Senice Charges -] # ] (3] WO L
Cigpasssie Supples ] ] o EOn LY
Dues & Sunscripbions 128 [ {125 0N BT
Finance Adminisiration 1,500 1,800 1,800 [ 100% §7%
InsUrance - Buiking, Vanicke, Equip & Gan Liabikty 10,804 18,500 4856 0% s
Iiscallaneous Expense 10 ] (o son 8%
Cifice Supplies & Expensa 1,033 2,000 w7 1% S
Safaty Frogram ] 40 %0 % 1%
Scftware Expense ] ] Q. EOn LY
Tectrical Rescue ] ™ 5 % 8%
Tolal: General Gparationa Expenase 1,500 | ] 13,503 0,00 SAET 3% 7%
PERSDNNEL EXPENSES:
Fira Commizsion Stipands ] 1,300 1,300 % 7%
VWages - Fira Chigt 1,070 1,070 10,858 14,000 102 Te% o
VWages - Assizsant Fire Chiets (2) ] 2,800 3,800 % 8%
W¥ages - Captains |d) ] 4,000 4,000 % 8%
V¥ages - Firefighers ] 32,400 32400 % 8%
Firefigrier Apprecistion ] 1,200 1,300 % 8%
Canfituion to Crew Funds 2,000 ] (2000 sOn Lo
Insurance - Disaniity 1,388 ] (1,358 0N a7
Insurance - Workers Compengation (456) 3,188 ] (3385 0N ™
Iecical Expanize ] doo 400 % 8%
Fayroll Fracesting Fass 54 54 T8 ] M5 &0 8%
Fayroll Taxes [FICA) 186 186 18,066 4,080 [11,023] % 8
Unampicyment Compensatn Tax 50 1,000 250 5% 8%
Total: Paracnng Expenasa a2 | 1,310 33,208 62,260 29055 53% %
TRANIFER QUT:
Transfer Oul ] 0 0 HON 8%
Todal: Othar Financing Unes Expendifures 0 ] ] [] 0 s BT%
penses 0077 W1767] 116383 176062] 59690 6o &
NON-OPERATING BUDGET EXPENSES Wov1-13 Oetober Yaar to Budgat Budgat Budget Yoar
Anctt Aetount 2019 2019 Date 2010 Availshle % Unsd % Dons
CAPITAL EXPENDNTURES:
o Q ] #DIWD! B7%
*] Q ] 200! 8%
o Q ] 200! 8%
Tofal: Capital Expendures ] [ ] ] L] DN BT%
] 0] 0 0 0 fOND! BT

Page 20of 2



LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

Lodi Area Fire Department
Bank Accounts & Fund Balances Summary
October 31, 2019

Bank Accounts
Begin Plus Less End Interest
Month Deposits Withdrawals Month Rate
Associated Bank
General Checking 208,051.01 4,675.00 (11,766.89)  200,959.12 -
Money Market 10,910.19 0.74 - 10,910.93 0.08%
Associated Bank - Volunteer Crew Funds
Money Market 1,001.69 0.07 - 1,001.76 0.08%
Totals 219,962.89 4,675.81 (11,766.89) 212,871.81
Fund Balances
2013 2014 2015 2016 Cumulative
Actual Actual Actual Actual Totals
Equipment Funds - Received from
City of Lodi 18,680.00 18,680.00 18,680.00 - 56,040.00
Town of Lodi 18,680.00 18,680.00 18,680.00 18,680.00 74,720.00
Town of West Point 9,340.00 9,340.00 9,340.00 9,340.00 37,360.00
Equipment Funds (Received) Total 46,700.00 46,700.00 46,700.00 28,020.00 168,120.00
Fund Created in 2013; City of Lodi Paid 2013-2015; Towns Paid 2013-2016; Fund Discontinued in 2017

6. 2020 BUDGET
Heckel/City of Lodi — 2020 Budget Passed

Matt Zeman/Town of West Point — 2020 Budget Passed

James Brooks/Town of Lodi — Budget Passed

All three municipalities have approved the 2020 budget.

7. FIRE COMMISSION PROTOCOL CHANGES
Brooks — I have put great work into both Intergovernmental Agreements to mirror each other and get some vital

information that was struck from the current LAFD Intergovernmental Agreement. When the Town of Lodi

Voted on the Intergovernmental Agreements my motion was for the them to sunset at a 6 month period which

means they must be voted on again. The reason for this was 2 part, vital information was struck from the
agreements and we were not even sure if we were voting on the correct agreements because as we later found
out we may have voted on an agreement that was not completed because they were not marked. Fire

Commission Protocol Changes will need to wait until the Intergovernmental Agreements are completed because

some information that is contained in that document must come from the Intergovernmental Agreements and

they are not in there mostly completed form.
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

8. ELECTIONS
A. Treasurer
B. Secretary

The Treasurers position will be removed from the agenda next month because Paege Heckel has been voted on
and approved for that position in the past. The Secretary position will be placed up for a vote at the next
meeting and will be decided on provided we have all members in attendance.

+ Brooks/Cable motion to table until the full board is present M/C 5-0

9. ENGINE 10

Chief Annen - The truck committee is put together and they will be starting work on it. They will start meeting
in January and once the committee has met several times, | will then come in and sit down with them. I have not
at this point because | don’t want the crew to think the new truck is what | want and this is what we all need., |
want this to be impartial.

Zeman, what’s the truck committee for? Engine 10 can’t be a front-line engine in about 3 years, Engine 12 will
need to take that position. Engine 10 has cost us about $80,000.00 over the last 5 years and we are assessing its
whether it’s feasible to continue to run the engine.

We will be specking out a new truck for our current station size along with an engine for a building with
standard size bays. We may be move Engine 10 to the reserve engine because of reliability concerns.

We are planning for the future of LAFD.

10. FIRE CHIEF REPORT
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

LODI AREA FIRE DEPARTMENT

LODI FIRE CHIEF REPORT NOVEMBER 13, 2019

A. BUILDING UPDATE(S)
e No building updates to report at this time.

B. FIRE CALL REPORT(S)

CALLS FOR NOVEMBER:

City of Lodi - 2
#94 — 10/20/19 1:50 am Natural Gas Leak, 100 Block of S. Main. E12 responded.
#97 — 11/1/19 10:25 pm Fire Alarm Activation, 800 Block of N. Main St. E12, B16, S13 responded.

Town of Lodi—4

#93 — 10/12/19 9:16 pm Electrical Burning Smell, North Lake Pt. Dr. E12, S13 responded.

#95 — 10/25/19 5:57 am Natural Gas Leak, S. County Line Rd. E12, S13 responded.

#98 — 11/03/19 4:18 pm Motor Vehicle Accident, Kohn Rd. E12, S13, B16 responded.

#99 — 11/03/19 5:35 pm Motor Vehicle Accident, Highway 60/Lindsay Rd. E12, B16, S13 responded.

Town of West Point—1
#96 — 10/27/19 3:54 pm Motorcycle Accident, Highway 60/Hannemann. E12. S13. B16 responded.

Total calls for 2019: 99
e City of Lodi: 36
e Town of Lodi: 48
e Town of West Point: 10

MUTUAL AID: 5
Arlington: 1

» Saunk: 1
Merrimac: 1
Dane: 2

.
0.0

0.0

*
..0

+
0.0

C. OTHER STATUS REPORT(S)
¢ Gun Raffle was held 11/9/19.
e One new applicant will interview in 1/2019. Person is already trained.
e Yearly truck maintenance was completed the week of 10/28/19, some repairs required on E10 &
E12. everything else checked out ok.

Page 1 of 2
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

D. UPCOMING EVENT(S)

e LAFD Holiday party 1/11/20. Commission members & significant others are invited to
attend. I will send out a formal e-mail to all commission members asking for a head count and
what kind of meal they want.

¢ LAFD points year ends 11/30/19. Will get the final points/pay to Jay so he can work on
getting payroll done the first week or so of December.

E. Other issues the Fire Chief wishes to bring to the attention of the Fire Commission **
e Wednesday’s are going to be difficult for me now through March. I coach my daughter’s 1710
hockey team in Sauk, practice time on Wednesday’s is 6:00 pm. So, meetings will hopefully
be quick, or I will have to excuse myself early, or have a Chief officer sit in for me for the 224
half of meetings.

Fire Chief report prepared by:
Lodi Fire Chief
Bobby Annen

No action by the Fire Commission can be taken on any issue or question brought up with the following

designated mark ** on the fire chief report. If action is needed it will be placed on a future agenda for
discussion and possible action.

Page 2 of 2
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LODI AREA FIRE DISTRICT
FIRE COMMISSION AGENDA

11. OTHER QUESTIONS FROM COMMISSION MEMBERS **
None at this time

12. FUTURE AGENDA ITEMS
Payroll
Secretary position

13. ADJOURN
Heckel/Cable Motion to adjourn M/C Unanimous

Agenda Prepared by:

Town of Lodi Supervisor |

Lodi Fire Commission Secretary
James P. Brooks

The Fire Commission welcomes public input on any agenda or non-agenda topic, but will not discuss or take
action on any topic that is not on the agenda. The Fire Commission reserves the right to limit the duration of
citizen statements and will not engage in debate with a citizen presenter. At the sole discretion of the
Commission Chair, a citizen or a member of the Fire Department may be recognized for a brief statement
during discussion on an agenda topic. Fire Department members who wish to speak on an agenda topic
should speak with the Fire Chief in advance and must be called upon by the Fire Chief. The Fire Commission
Chair may or may not decide to recognize a member of the Fire Department who has been called upon by the
Fire Chief. To designate the item(s) on the agenda this paragraph speaks of is designated by the following
mark *. If action is needed it will be placed on a future agenda for discussion and possible action.

No action by the Fire Commission can be taken on any issue or question brought up with the following

designated mark ** on the agenda. If action is needed it will be placed on a future agenda for discussion and
possible action.
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